
 
Welcome to Fearless Speakers Toastmasters! 

 
Dear Guest: 

This packet of information is intended to familiarize you with the approach used by Toastmasters 

International and our club to help you become comfortable with speaking in front of groups of people 

– whether it be leading a meeting or making a presentation before your management or peers.  

We are Fearless Speakers and our mission is helping members become the best versions of themselves 

by providing a supportive and positive learning experience in which members are empowered to 

develop communication and leadership skills, resulting in greater self-confidence and personal 

growth.  

If you would like to learn more about Toastmasters on the web, please visit the Toastmasters 

International website at www.toastmasters.org or our website at http://9120.toastmastersclubs.org. 

As a member you will gain experience through working towards achieving digital 

badges and educational awards; the highest is the Distinguished Toastmaster Award. 

 

Our meetings are: 

7 AM (sharp) every Tuesday at: 
Maricopa County Community College District 

2419 W. 14th St. 
Tempe, Az 85281 

 
Visit our web site: http://9120.toastmastersclubs.org 

Join us on Facebook: https://www.facebook.com/fearlesstoastmasters  
Questions: contact-9120@toastmastersclubs.org 



Many Learning Paths to Choose From! 
 

 
 Earn digital badges on Base Camp to show fellow club members all you’ve done. Receive a path 

badge when you finish a path. Every time you complete a level, you’ll receive level badges 
signifying your achievement. 

 Receive digital certificates whenever you reach important milestones in Pathways. Print your 
certificates from Base Camp, and when you complete a path, you can request a printed version 
from World Headquarters. 

 Enjoy a celebratory email from the International President congratulating you on your success 
when you complete a path. You may also request a printed version of this commemorative 
message from World Headquarters. 

 Learn more about pathways http://9120.toastmastersclubs.org/Pathways.html  



 
 



Fearless Speakers 
Toastmasters International 

Club # 9120 
Terms and Functionaries 

 
A meeting agenda, prepared by the Toastmaster, outlines the sequence of events for each meeting and 

identifies who is participating in what activity and at what time. The following explanation of terms and 
program participants will help you to understand the jobs performed by our “functionaries:” 
 
Toastmaster: Prepares the details of the agenda for the meeting, makes introductions of functionaries, 
introduces guests, makes sure the meeting stays on topic and on time. 
 
Word of the Day:  A word is selected and its use defined by the Grammarian. Its use during Table Topics 
helps expand our vocabularies. 
 
Ah Counter:  Calls our attention to the Ahs, Ers, Ums (or other sounds used as fillers) by ringing a bell 
each time a speaker utter such sounds or filler. The bell brings our attention to these speech crutches when we 
use them. Toastmasters, Evaluators and participants in Table Topics are subject to the Ah Counter bell. Formal 
speakers are not because they have the benefit of the full evaluations. 
 
Timer: Speakers, evaluators and participants in Table Topics are instructed to speak within specific time 
limits. Warning lights are used to guide them through their allotted time by signaling the minimum, midpoint 
and maximum times.  
 
Grammarian:  Announces the “Word of the Day”, giving the definition and usage. The Grammarian also 
reminds members that the “Word” must be used by all Table Topic Speakers. The Grammarian also listens for 
proper and correct grammatical usage. 
 
Table Topics:  An exercise in impromptu speaking. An assigned Table Topic Master will ask questions of 
those members not assigned as speakers or evaluators for the meeting. All Table Topics speakers are required 
to use the “Word of the Day” in their response. They must speak within the specified one to two minutes 
allowed. Guests are invited to participate. 
 
Formal Speeches: Members scheduled to speak give speeches of varying lengths. Beginning with the “Ice 
Breaker” speech, each Toastmaster progresses through a series of 10 speech projects as outlined in the 
“Communication and Leadership” manual. Each speech project focuses on some aspect of effective speaking; 
however, the speaker chooses the topic. Upon successful completion of the 10 manual speeches, the club 
member is awarded a designation of Competent Communicator (CC). 
 
Evaluators: Each formal speaker receives an objective evaluation of their presentation following their speech 
from a designated Evaluator. Other members provide additional written evaluation notes for the speaker to 
read after the meeting. A well-balanced evaluation points out both the strong points of the speaker’s 
presentation as well as suggested areas for improvement. Guests are invited to participate in the written 
evaluations for the formal speakers.  
 
General Evaluator:  The General Evaluator introduces the various speech evaluators, asks for the 
functionaries’ reports, and makes comments about the overall meeting and protocol. 

  



Hints for your Icebreaker Speech 
 
Here are some ideas to help you out with your icebreaker. 
 
When you work on the icebreaker speech, it's best not to try to tell us everything about 
yourself. You just can't do that in 4-6 minutes. Instead, pick some aspect of your life and 
focus on that. For example: your family, or your career or your life as a kid, or your hobbies. 
Maybe you can combine a couple of ideas, if they're short ones. These are just examples. 
Pick anything you want to tell us about yourself. 
 
The main thing about an icebreaker is that it has 3 purposes:  
(1)  to let us know a bit about you;  
(2)  to start getting you feeling comfortable in front of us;  
(3)  to let you know what we think are your current speaking strengths, and areas that we 
think you should concentrate on improving for your next speech. 
 
That third item is a benefit of every speech you give in Toastmasters. If you don't feel that the 
person who evaluated you helped you enough to see your good points and areas that could 
be improved, ask other members for their opinions on your speech. Many members frequently 
ask a couple of Toastmasters for their opinions after the meeting, so that we get different 
viewpoints. 
 
One thing to always remember about evaluators is they don't have all the answers and some 
people do a better job than others. When an evaluator says something, they're just giving you 
their opinion. You don't have to agree with it. But if several people give you the same opinion, 
then you have to start giving it some serious thought. 
 
Rio Copa wants to help you start out your speaking workshop experience in the best way 
possible. So, if you have any questions about anything, or want some help with your speech, 
just let us know. If you haven't been assigned a mentor, or don't know who it is, ask one of the 
club officers. You should strongly consider having that person or a friend listen to your Ice 
Breaker before the meeting, just to increase your comfort level, and maybe offer some 
suggestions. 
 
If you’re still stuck, here is a simple ‘FORD’ model to follow for your icebreaker speech: 

Family 
Occupation 
Reason you’re here today 
Dreams 

 
Download your Ice Breaker Project here:  
http://9120.toastmastersclubs.org/Pathways.html 



 

Club Dues ($1/mo): 
Apr/Oct - $6 
May/Nov - $5 
Jun/Dec - $4 
Jul/Jan - $3 
Aug/Feb - $2 
Sep/Mar - $1

(International only) 



 



 


